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Who we are

Funded by Department of Health  

In response to Industry’s complaint to Government that 

the NHS was un-responsive to innovation.

With current economic climate, Government, NHS and 

Industry all see innovation as a key driver to improve 

NHS: 

Efficiency

Effectiveness

Quality



What we do

We aim to speed-up the development and delivery of 

innovations likely to benefit the NHS

We focus on three areas of work

Pre-commercial innovation

Horizon scanning

Metrics



How and why we operate 

Pre-commercial procurement of innovation

Open, fair, transparent wed-based processes

ISO9001 Accredited 

Commissioning is crafted and:

Contextual

Pragmatic

Legally compliant

Legal Adviser is International Law Firm, Norton Rose 

EU Competition and Procurement Law

State Aid Law

Intellectual Property Law



Define

Need

Design

Solution

Distribute

Product

Demonstrate

Benefit

Develop

Opportunity

Phase 1:

Feasibility

Phase 2:

Prototype

Phase 1: Proof-of-concept (up to 6 months, maximum value of £20,000). Contract milestones : 

PID (Project Implementation Document) 

Functional Specification report 

Technical Specification report 

Phase 2: Prototype (up to 2 years, maximum value £80,000). Contract milestones: 

PID 

Business Plan 

Refinement of Prototype 

• Up to 100% funding under commissioned contract 

• Intellectual Property rests with contractor (with certain rights of use for the Institute)

NIC Innovation Pipeline

=SBRI



D1: Define the Need

Wouldn’t it be Great If… sessions

Statement of Clinical Needs Section on NIC website







D2: Define the Solution

Competitions

NIC SBRI

NIC Standard, complements SBRI by extending to include

wider participation (e.g. sole trader)

collaborative R&D

Full PCP Pipeline R&D (D1-D5)

IP ownership and exploitation rights flexibility



Some outputs of our work





D3: Develop the Opportunity

D4: Demonstrate the Benefits

Performance Manage Contracted Work

Web-based tool, providing the following reports:

Milestones 

Risks and Issues 

Financial 

Benefits Realisation 







D5: Diffuse the Innovation

From successful clinical trial to early and limited volume 

entry into NHS (ie: up to first 10 in NHS)

Diffusion Theory

Designed to speed take-up from early to mid-adopters

Nudge Theory

Designed to make innovation practice normative







…D6: Commercial Procurement of 

Innovation

NHS Supply Chain Scorecard

NIC/Supply Chain Collaboration 

Designed to ‘link-up’ Government

One port-of-call for industry for innovation 

Takes innovation from clinical need (D1) to clinical care (D6)





What’s Happening Now

Competitions

Metrics 

Horizon Scanning 

Semantic Web Build



What’s Going to Happen Soon

Launch of new tools

Semantic Search

Collaborative Project Management

UK  

Contributing to delivery of NHS Innovation Agenda

Roll-out of The Key across government departments 

EU/Global  

Developing links with other interested national/international 

organisations 



Thank You!

Please feel free to contact Michael at:

Michael.Wilkinson@institute.nhs.uk


