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Who we are

F

F

Funded by Department of Health

In response to Industry’s complaint to Government that
the NHS was un-responsive to innovation.

With current economic climate, Government, NHS and
Industry all see innovation as a key driver to improve
NHS:

" Efficiency
" Effectiveness
" Quality
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What we do

F

We aim to speed-up the development and delivery of
Innovations likely to benefit the NHS

F

We focus on three areas of work
Pre-commercial innovation
Horizon scanning

Metrics
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How and why we operate

F

Pre-commercial procurement of innovation

r

Open, fair, transparent wed-based processes
" 1S0O9001 Accredited

r

Commissioning is crafted and:
" Contextual

" Pragmatic

r

Legally compliant

r

Legal Adviser is International Law Firm, Norton Rose

r

EU Competition and Procurement Law
© State Aid Law

r

Intellectual Property Law



NIC Innovation Pipeline NHS
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Define Design Develop Demonstrate > Distribute
Need Solution Opportunity Benefit Product
A 4 \ 4
Phase 1: Phase 2:
Feasibility Prototype =SBRI

Phase 1: Proof-of-concept (up to 6 months, maximum value of £20,000). Contract milestones :

PID (Project Implementation Document)
Functional Specification report
Technical Specification report

Phase 2: Prototype (up to 2 years, maximum value £80,000). Contract milestones:

PID
Business Plan

Refinement of Prototype

» Up to 100% funding under commissioned contract
* Intellectual Property rests with contractor (with certain rights of use for the Institute)
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D1: Define the Need

F

Wouldn't it be Great If... sessions

F

Statement of Clinical Needs Section on NIC website
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Statement of Clinical Need (SOCN])

CLINICAL HEED Status: This S0OCH iz currently Open - in progress Vote
MAKE STATEMENT OF Barium impregnated foods required for swallowing assessments
CLINICAL HEED Importance:

Change potential;
Subrnitted by John Egan on 18/08/20049

HVote
Applicahkility: Mationwide
Health Problem:  Cancer, ENT and audiology, Gastroenteralogy and liver Other options
dizeases, hMental health, Meurological conditions, Strake,
Trauma and orthopaedics © Help

Patient Group: Child health, Later life, Learning disabilities

Aspect of Emergency and urgent care, Innovation and improvernent,
Service: Surgery, anaesthesia, perioperative and critical care

Author: Elizabeth Cyrmond, Trust Innovation Lead, Maorth Bristol MHS Trust

Wideofluoroscapic F) assessments of swallowing require that an adult ar child
with swallowing difficulties (i.e. following head and neck cancer, stroke,
progressive neurological disorders, traumatic brain injury, spinal injurny,
dementia, learning difficulties, trauma etch he assessed with a range of food and
fluid consistencies to enable a clinician to determine:

= safety and efficiency of swallowing to sustain oral nutrition and hydration

= t0 evaluate risk of aspiration foreign material entering the aimvay and passing
the glottis). Throuoh trials of various consistenciesichanges in posture,
aspiration may be reduced.

sstat VeEenmEBE @5 i v )3 Firefox | i Guide-1.pf
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D2: Define the Solution

F

Competitions
" NIC SBRI

L4

NIC Standard, complements SBRI by extending to include
" wider participation (e.g. sole trader)
" collaborative R&D
" Full PCP Pipeline R&D (D1-D5)

" IP ownership and exploitation rights flexibility
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CLINICAL MEED

STEF 1 —BASIC
INFORMATIOMN

STEF 2 — DOWHLOAD YOUR
ITT

STEP 2 — UPLOAD YOUR
RESFONSE

STEF 4 = SUBMIT YOUR
IDEA

COMPETITION ] ORECARD

Nationwide: Paediatric non-Invasive technologies

Complete and submit your thoughts wsing the farm below: . I your idea has been developed
to the paint where it iz already inuse by the MHS or another market, has been market

tested or iz a service innovation please don't apply .

1. What is the name of your innovation?

2. Describe what your innovation will do and how it will benefit patients?

3. At what stage of development is your innovation? (more about

development stages)

FROJECTS

Your application

2 available contracts

@ Funding availakle plus professionaly facitated
warkshops and expert advice : £20000

@ Funding availakle plus professionaly facitated
warkshops and expert advice : £20000

Chaick links

Helg
List of Challenges
e
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D4: Demonstrate the Benefits

F

Performance Manage Contracted Work

F

Web-based tool, providing the following reports:
Milestones
Risks and Issues
Financial
Benefits Realisation
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D5: Diffuse the Innovation

F

From successful clinical trial to early and limited volume
entry into NHS (ie: up to first 10 in NHS)

Diffusion Theory

Designed to speed take-up from early to mid-adopters

Nudge Theory

Designed to make innovation practice normative
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Innovation Showcase

The aim of the Showcase iz to encourage innovation activity acrozs the MHZ. Innovations profiled can lie anywhere between Your quick searches
proof of concept and those that exist but are new to the NHS, and can be drawvwn from any discipline.
Other options
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Non-invasive glucose meter

Statistics

The number of peaple with Diabetes across the globe is
estimated at around 246 million (Source: International Diabetes
Federation). In the Lk, 2.3 milion people sutfer from the
dizeaze (Source: Diabetes UK. Due to the increasze in the
aing population and the prevalence of obesity these figures
are zet to growy, almost doubling by 2025 (Source: Diabetes
UK. Thiz iz a major concern az the NHS iz already spending
£1m an hour, 10% of itz yvearly budget, treating Diabetes and
itz complications (Source: Diabetes LK.

To contral their condition, peaple with Type 1 Diabetes
normally test their blood glucoze concertration four to five
timez a day. To do =0, they take a blood zample by pricking
their finger tip.

Source: http:/www.who.int/diabetes facts/en/

Developed countries
B 200
B 030

ANIGATOR COLLA

Key benefits

Dizpenszing with the currert method of intrusive blood sampling
haz human and financial benefits.

The oozt zavings to the NHS are immense it 'finger stick' testing
can be replaced. At prezent a single-use dizpozable 'finger
=ick' iz uzed to draw blood each time the sufferer performs
their glucoze test. The global finger-ztick market is valued at
approximately £5.90n0 billion per annum and iz growing at 10%
RIEF AN,

The long term phyzsical and emational heatth of Diabetes
zufferers can be improved. The already painful, intrusive,
inconwenient and unhygienic process can evertually lead to
calluzed fingettips. Alzo, some patients dont test themselves az
often az necezszary which can increase their susceptikility to
other health problems.

Additienal henefits

Because the device alzo measures the tear film, ocular lens and

National Innovatio

Other options

& Help
Add to hly Account
= Creste new email aler

§# Email to & friend

& Print this page

E Download page content
RE5 web feed

<, Share

See also

WNMUS Closure
A ey weay to treat varicose
weins
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Innovation

F

NHS Supply Chain Scorecard

F

NIC/Supply Chain Collaboration
Designed to ‘link-up’ Government
One port-of-call for industry for innovation
" Takes innovation from clinical need (D1) to clinical care (D6)
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Home Cuztomers Suppliers About s Contact Us Search Sitemap

Suppliers = Innovation

farking weith us

Innorvation

Our product
MHS Supply Chain is committed to supporting innovation in everything we do. We strive 1o do this by working alongzide clinicians to
underztand their demand for innovation, and matching demand with availakbility from suppliers.

Procuretnent calendar

Howe dowe innovate?

& Imnovation is at the forefront of KHS Supply Chain's procurement process. This
process is supported by our Task Force programme which exists to obtain

clinical product feedback throughout our procurement process. Through the
programme we can alzo ensure that any newwfinnovative products to market can
he azsessed as to their suitabilty and it appropriste can provide a guicker route
Opportunities to supply on a pilot contract. This process alzo helps us to idertify new ways of
anticipating product, procurement and logistics needs within the marketplace.

Product cou

Product forces

=>Openupa
vorld of insight

Supplier forum

Wiew Connected

tising surmer 09 editio
For further information: Haowy we can assistyou to bring innovation to the market place?
ﬁ B = Apl’ll 00 Catalo
Wie encourage you to tell us about nesw ar innovative products once they are ready for market so that we evaluate them and if deemed
@ Email NHS Supply Chain innovative, offer them through the Supply Chain, We now have 3 formalised process to manage supplier innoystion. Our ness Innosvation

Scarecard, which has heen developed with support from the MHS Mational Innovation Centre, offers the chance for a product's innovation
level o be agseszed and considerad for a pilat contract.

How innowative is your product?
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What's Happening Now
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Competitions

F

Metrics

F

Horizon Scanning
" Semantic Web Build
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What's Going to Happen Soon

" Launch of new tools
" Semantic Search
" Collaborative Project Management
" UK
" Contributing to delivery of NHS Innovation Agenda
" Roll-out of The Key across government departments

" EU/Global

" Developing links with other interested national/international
organisations



NHS

National Innovation Centre

Thank You!

Please feel free to contact Michael at:
Michael.Wilkinson@institute.nhs.uk



